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Date: April 17, 2026, | Time: 10 a.m. - 11:30 a.m. | Location: Zoom  | Recorder: Jessi
	Members in Attendance
	Council Co-Chairs:
☐ Christy Owen
☐ Mark Yannotta

Recorder:
☐ Jessi Alley-Snell
	Members:
☐ Amy Cannata
☐ Elizabeth Cole
☐ Beverly Forney
☐ Tami Harper
☐ Julie Hugo
	☐ Jeff Shaffer
☐ Gabby Sloss
☐ Adam Wickert
☐ Anne Mary Nash Haruna
☐ Lisa Shaw
☐ 



	Quick recap
The Finance Council meeting focused on discussing membership expansion, with the current council considering adding two new members to better balance representation and manage workload. The group debated specific positions to fill, with consensus emerging around adding one full-time faculty member and one additional faculty member (preferably associate faculty) or classified staff member. Participants discussed the challenges of balancing big-picture policy work with day-to-day operational decisions, particularly regarding the Budget Advisory Subcommittee (BAS) responsibilities. The council also reviewed recent updates including discussing potential changes to P-Card processes and travel platform pilots. While the group agreed on the need to expand membership, they left specific application processes and criteria for future discussion, with co-chairs Mark and Christy planning to develop a more detailed proposal for the next meeting.

	


Finance Council Membership Structure Discussion
The Finance Council meeting focused on discussing membership structure and updates on financial policies. Christy provided updates on P-Card posting delays, a potential travel platform pilot program, and the elimination of pennies from circulation. Mark and Christy explained the council's historical context and primary functions, noting they were established to handle regulatory and compliance financial policies rather than creating new structures from scratch. The discussion included reviewing the current council membership of 13 members across different positions, including two faculty members, and began addressing how to balance membership based on the charter's requirements.
They clarified that the council should consist of 10 to 15 members based on positions rather than affinity groups, and should provide big-picture policy advice while avoiding micromanagement of day-to-day operations. The discussion also touched on potential future changes to the council's charter, including formally adding an academic dean and senior budget program analyst.
The Finance Council discussed process decisions for membership and expressed concerns about the current workload, particularly regarding BAS (Budget Advisory System) responsibilities. Adam highlighted the need for more diverse representation, specifically mentioning the absence of associate faculty members and expressing concerns about the current meeting load affecting his ability to recruit new members. The group acknowledged the importance of returning to policy-focused discussions and maintaining smaller working groups. 
Finance Council Membership Expansion Discussion
The Finance Council discussed expanding its membership to address workload concerns and take on additional policy work. Lisa raised questions about the recruitment process and ensuring new members are committed to college-wide fiscal sustainability rather than representing specific departments. Mark suggested using a general interest form and referencing the BAS application process as a model, while Adam emphasized the professional development opportunities this work provides. Amy expressed concerns about the time investment required for policy creation, suggesting that hiring consultants might be more efficient than creating policies from scratch.
The Finance Council discussed the need to expand membership by two additional members, with Beverly advocating specifically for one full-time faculty and one associate faculty position. Members expressed concerns about workload and time constraints, with Gabby noting frustration over stalled policy work and Christy questioning whether every decision needs council approval. The group acknowledged the value of their policy work but discussed the challenge of balancing big-picture policy conversations with daily operational decisions, with Mark suggesting the concept of "delegate and trust" as a potential approach. Christy and Mark presented a framework for considering membership expansion within their existing charter, which provides flexibility in their approach. The council expressed interest in expanding to gain additional perspective, though they acknowledged that developing a complete plan and implementation process would take time rather than being finalized during this meeting.
Christy and Mark agreed to discuss options offline before presenting recommendations to the full group, particularly regarding how to structure the application process and maintain the intended focus of the council's membership. The discussion also touched on the time commitment required for Finance Council membership, including regular meetings and subcommittee work, with Christy noting the need to be transparent about these expectations when recruiting new members.
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